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group manages supplies, acquires resources, develops support structures, and obtains 
intelligence. The umbrella organization is disconnected from the terrorist activities. In the 
1990s, the RAND Corporation identified other types of new organizational structures.93 
One is virtual organizations. This organizational structure evolves through communica-
tion, financial, and ideological links. A virtual organization has no central leadership. 
Another structure is chain organizations. Chain organizations are temporary associations 
with various groups. These groups gather for a specific operation; upon completion of 
that operation, they disperse. Hub organizations are established to manage or support 
cells; they function similarly to umbrella groups.

Financial Support
An essential method to combat terrorism is restricting the financing of such organiza-
tions.94 Limiting their financial resources can result in the following: (1) It can directly or 
indirectly influence an organization’s leadership, morale, and legitimacy (e.g., diminish 
support from members and other terrorist organizations), and (2) it can have strategic 
implications (e.g., a group may not have the necessary resources to accomplish a planned 
attack).95 For example, in 2003, a terrorist group was planning to simultaneously bomb 
the Egyptian, American, and other Western embassies in Pakistan. Due to a lack of finan-
cial resources, the group focused solely on attacking the Egyptian embassy:

A short time before the bombing of the [Egyptian] embassy the assigned 
group . . . told us that they could strike both the Egyptian and American embas-
sies if we gave them enough money. We had already provided them with all that 
we had and we couldn’t collect more money.96

Timeline of Organizational Styles
FIGURE 15.4

Source: Adapted from White, J. R. (2012). Terrorism and homeland security (7th ed.). Belmont, CA: Wadsworth, 
p. 77.
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